Independent Peer Review Panel
Review Process Outline
Goals of Independent Peer Review
The goals of this Independent Peer Review Panel are to: (1) assess model readiness to answer management questions; (2) advise on model uncertainty associated with addressing management questions; and (3) recommend next steps for improving the model readiness.

Chair and Panel Introduction Meeting – Remote Meeting
November 28, 2023 – 10am to 12:00noon PST
AGENDA
Schedule: 2.0 hours; Attendees: NWRI staff, IPR Panelists
1. Self-Introductions of Panelists – Kevin Hardy, NWRI
2. Introduce Panelists to the Project, Schedule – Kevin Hardy
3. Introduce Questions Presented – Kevin Hardy and W. Gordon Zhang, Chair
4. Next steps in IPR process; Logistics
5. Panelist Q&A
Webinar 1 – Remote Meeting
December 12, 2023 – 9am to 12:00noon PST
AGENDA
Schedule: 3.0 Hours; Attendees: All interested parties
1. Welcome & Introductions – Kevin Hardy, NWRI
2. State Water Board Ocean Protection Council Perspectives re: OAH Modeling – Jon Bishop (invited), Jenn Eckerle (confirmed)
3. Overview of Coupled Model & Panelist Q&A – Martha Sutula, SCCWRP
4. Regulated Community Perspectives on Coupled Model and Panelist QA – Jared / Amber
5. Panel Only Working Session
Webinar 2 – Remote Meeting
January 9, 2024 – 9am to 12:00noon PST
AGENDA
Schedule: 3.0 Hours; Attendees: All interested parties
1. Welcome & Introductions – Kevin Hardy, NWRI
2. ROMS Development, Setup and Validation & Panelist Q&A – Jim McWilliams, UCLA 
3. BEC Development, Setup and Validation & Panelist Q&A – Curtis Deustch, Princeton
4. [bookmark: _Int_RP1b3yzP]Coupled Model Load Inputs & Panelist Q&A – Faycal Kesouri, SCCWRP 
5. Panel Only Working Session

2 Day Live Meeting – Remote Meeting View Option
January 16-18, 2024 – 8am to 5:00pm PST
AGENDA Day 1 & 2 Combined Objectives
Schedule: 16.0 Hours; Attendees: All interested parties
1. Welcome & Introductions – Kevin Hardy, NWRI
2. Technical Presentations (10)
3. Q&A / Exchange between Panelists, regulators, and regulated community (2)
4. Regional Facility Tour (4)
5. Panel Only Working Sessions (4)
6. NWRI Hosted Dinner on Jan 17
